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[IPOr PAMMA 0bYYEHWNA «ANAEPBI NPOU3BOAUTENBHOCTN PASPABOTAHA B PAMKAX
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NPOM3BOAUTENBHOCTH

MporpamMma «J1ngepbl MPOU3BOANTENbHOCTUY —

2TO OTBET Ha CaMbl€ aKTyaJlbHblE€ 3alrpocChbl
pyKOBOﬂ,MTeﬂem I'IpeJJ,I'IpMS:lTMlZ B YC/TOBUAX 3AquA.
MOCTOAHHbIX USMEHEHMIM U HEOT peeneHHOCTN HAVLMTIJ ! A"PUBMPUBATI)

(3M1ECh 1 CENYACH MO/IXO/bI K TOMY,

KakK KOMMNMEKCHO OUEHUTb NpeanpusaTue ¢ TOYKK
3peHNd ero YCTOMYMBOCTU N HAWUTU TOYKM pocTa

KaK yaepaTb MO3ULMN Ha U3MEHMBLLEMCS PbIHKE U
¢ 3aHATb CBOIO HULLY

[POr PAMMDbl

J e
dDopMUpoBaHME CUCTEMHOIO KaK BHeOPATb U3SMEHEHUs Ha nNpeanpuaTum
noaxoda K yrnpaBfeHuto = ‘ OATS 458K A & W ynpaBnsaTb COTPYAHUKAMU B YCIOBUSX U3SMEHEHUN, B
NpeanPUSTUEM AMS NOBbILEHMS e TOM YKCIE B YCINOBUSAX yaaneHHon paboThl

nEomn3BOOUNTENTbHOCTU Tpyda U
obecneveHmna yCTOl7ILH/lBOCTl/I
6un3Heca B coBpeMeHHbIX
pealmndax

& Kak cchopmMmpoBaTh ONTUMarnbHY (OMHAHCOBYO MOLENb
Ou3Heca B TEKYLLUUX YCITOBUAX

KaK HanTu HOBbIX MOCTaBLLMKOB U KITUEHTOB,
co34aTb HOBbIE LIEMOYKM NMOCTABOK




CUCTEMHbIW B3r A HA YCTOWMUMBOCTD BY3HECA 1 TOBLILIEHME 7) e g
[IPON3BOAUTENBHOCTH
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CTPATErMYECKME KOMMEPYECKHE [IPON3BOACTBEHHDIE KAZIPOBbIE
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A oy of)  MPOMYKTHIVLIEHb @ mpouecey S8 KA TPOBbIA COCTAB
CO3LIAHIAA LIEHHOCTH = ;PO
. MAPXVHATBHOCTD PbIHKH .
OPTOENA Al MKoHKYPEHUMS 2, TEXHONOTM MOTVBALINE
JHTEPALIVA .
@ CMCTEMH = EEEE%&EW AR LE2 PECYPCHI Y TOTUCTHKA €5 OBYYEHHOCTS




MPOU3BOAUTENbHOCTH

PEMMYILECTEA NPOTPAMMDb 7 e

AKTYAJIbHOCTb 3HAHMH

o LleHTp noBblLLEHUNA MPOU3BOAUTENTbHOCTU — YHUKANbHbIM 06pa3oBaTeibHbIA MPOEKT Mo 0ByYeHUIO YrpaBIeHYeCKMX
Ka[pPOB MO MOBbILEHUIO MPOU3BOAUTENbHOCTU M YCTOMYMBOCTU BU3HECa

2 100+ 32KCMepTOB-MPAKTUKOB C OMbITOM PAaboTbl B KPYMHbIX U CPeaHMX KOMMaHUAX
° Bonee 1100 NpoeKTHbIX PaboT MO MOBbILLUEHWIO MPON3BOAUTETbHOCTU

¢ [MOCTOAHHbIN OOMEH OMbITOM MexXay YH4aCTHUMKaMM 1 SKCrnepTaMM nporpaMmbl Mo pelleH Mo CITOXKHbIX 6bu3Hec-3agau

®OKYC HA IPAKTUKY

© Pa3paboTka peaslbHOro NpoeKTa Ha KOHKPEeTHOM NpeanpuaTui C Bbie3aoM Ha NoLlaaky
o AHanmM3 NpeanpuaTma no 4 Kn4deBbiM 061acTaM aPPeKTUBHOCTU BU3HECa (OpanBepam)

© Pa3paboTka OOPOXKHOW KapTbl MPOEeKTa Mo MOBbILLUEHWIO MPOU3BOAUTENBbHOCTM Ha NPeanpPUaTUM M YCTOMYMBOCTM
6u3Heca (Ha 3-5 neT)

¢ COBpPEeMEHHbIe MHCTPYMEHTbI MOBbILLEHUA 3PPEKTUBHOCTI, BKOUAA LIMDPOBbIE MPaKTUKM

6 MECALIEB
BMECTO 2 JIET

[PODECCHOHANBHOE COOBLLEECTBO BbIMYCKHUKOB

o bonee 9400 BbINYCKHMKOB — NnaepoB 13 80 pernmoHoB PO
3a 6 MecaueB obyyeHUa Bbl NoslyyaeTe
KOHLLEHTPUPOBaHHbIE MPaKTUYECKMNE HABbIKM U
MHCTPYMEHTbI, KOTOPbI€ MOXXHO Mony4yaTb

¢ CTaXXMPOBKM Ha MOAENbHble MPeanpUATUA-NMAepax B Apyrunx B BY3ax B Te4eHue 2 net

npom3BoONTENIbHOCTU TPYyOa

° MoNHOLUEHHada aKocrucTeMa ob6MeHa 3HaHUAMU U OMbITOM 416
NpodeCccCnoHanoB, rOBOPALLMX Ha OQHOM da3blKe




MPOU3BOAUTENbHOCTH

CTPYKTYPA [1POF PAMMb 7 e

Monoysne 1. Monoyne 2. MonoyJsip 3. Monmyne 4. Monyisib 5.
CucTeMHBM II0OOXOI OKOHOMMKA [lpoexkTHAaAHA BapmMaTuBHEIM MOOYJIb BM3HEeC—HAaBBKU
K yIpaBJIEHUIO 1 opraHuM3aludg IedTeJIbHOCTD
I CcTaHIIMOHHBIE OuHoe JIrCTaHIIMOHHEIE OuHoe I CTAaHIIMOHHEIE
Bur3Hec Kak cuctema 2ddekTMBHOE CoBpeMeHHble CTpaTtermyeckoe MapKeTUHIroBoe
npaBeHU MblLLUEeHMne
MpounssoguTensHocTb | | YMPaBaeHne 5 MHCTOYMEHTDI ﬁ 23ﬁ”iMTieM VNpaBneHie
B MUpE U B Poccum: HpOMB&MK?BeHHOM NoOBbILLEH WS P P e
KOMMaHmneu .

TeHOEeHUMU U npom3BoOONTETbHOCTU MapKeTMHF
LindpoBble MpaKTUKM And pykosoauTenen g YnpaBneHue
noBblLLEH WA rnepcoHasioM IToroBaa atrecraymda
MPOM3BOOUTENBHOCTU MHCprMeﬁTH YrpaBneHue (3aLwmThI)

0earesIbHOCTH U [IOrUCTUKOM
YynpasneHue CTAXKVPOBKA
KOMaHOHbIM «[NoBbllLEeHME

Tpy4da: onbIT

POCCUMNCKMNX

KOMMaHUM»

Pa3paboTKa NpoekTa MOBbILWEeHUA MPON3BOAUTENbHOCTU TPYAA

4 1H4a 4 nHA 3 mus

(mpuesn B MOCKBY) (mpuesn B MOCKBY) (npuesn B MOCKBY)



[IPOEKTHAA PABOTA —
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NPOM3BOAUTENBHOCTH

MpPoeKT — 3TO KOMMJIEKC CM/IaHUPOBAHHbBIX AENCTBUW, NPeanpuHUMaeMblX ANa peLleHmna npoobiemsbl
onpeneneHHoOro NpeanpuaTua, orpaHMYeHHbIX MO BPEMEHU N PecypcaM, C KOHKPETHbIMM pe3ybTaTaMu
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MNpeonpuaTtme, ong KOTOPOro
KOMaHda

pa3pabaTbiBaeT NPOEeKT

¢ npepgocTtaBndeT MHGOPMaLMIO
019 aHanM3a CUTyaumm

¢ COTPYAHUKM Npeanpuatma
(BegyLime
crneumanuncTbl/pyKoBOaAUTENM
npeanpuaTma) MPUHMUMatoOT
yyactme
B MHTEPBbIO

Y4YacCcTHUKN NPOEKTHOU

KOMaHObl

Mpynna cnywaTtenew nporpamMmbl,
obbegMHEeHHbIX 419 aHanM3a
CUTYaLMM MO 3a9BIEHHOM
npobnemMaTuke npegnpuaTma-
3aKas4uMKa M BblpPaboTKM peLleHmnm
A9 NOBbILWEHMS
MPOM3BOAUTENBHOCTU TPYAA

Peaynerar

L[ OopoXHaqa KapTa peanmsaumnm
HaWMy4yLlero peweHmna Ha
npegnpuaTUmn: LWaru + pecypcsl
+ CPOKM + SKOHOMUYeCKoe
060CHOBaHME + PUCKU +
B/IMAHME Ha
NpPOM3BOAUTENIBHOCTb



KPUTEPWN OTBOPA HA TIPOTPAMNY g) e

ﬂPDMGB[]ﬂMTEJ‘IbHDCTM

01 02 03 04
COTPYIHUK NPEANPUATIA-YYACTHUKA CPE[IHEE NNPO®ECCHOHANIbHOE BOSPACT OT 25 NIET HE MEHEE 1T0/1A PABOTbI
HALIMOHATIbHOM O MPOEKTA VW BbICLUEE OBPA30BAHVE HA PYKOBO/ALLLEN NO3MLINK

[POVSBOLNTE/IBHOCTD TPY 1A

nPEﬂ”PMHTME_quCTHMK @ foprosns ~ Yupeautenu (akumoHepbl), uneHbl CoBeTa
HALIIOHAJIBHOT 0 NPOEKTA ApexTopos npeanpuaTAi
(MPOWU3BOANTESIbHOCTb TPY 1AM Q) ) CrpouTenscrso EAMHONMUHbII

NCMONMHUTENbHbIN opraH

npeanpuaTua, nmua ero
3aMellapLme.

CenbcKkoe
421\3 XO3AMNCTBO

>PyKOBO,D,MTeJ'IVI CTPYKTYPHbIX
nogpasgeneHnn (Cnyxo6), nx

3aMecTuUTeNnmn, paboTHUKMU
@ npeanpuaTmuii, BbiNonHALWMe
bYHKLUIO pyKOBOAUTENSA UK

3aMecTUTeNnsa pyKoOBOAUTENS
CTPYKTYPHOro rnogpasaeneHmsa

@ (cny>k6bl)
= TpaHcnopT NHble pabOTHUKN NPeanpuUaTUs, BAmsiioLLmne
U XpaHeHMe Ha MOBbILLEHWE NPON3BOANTENBHOCTU TPYAA
M BbIMOMHSOLLME yripaBneHuYeckme dyHKLMM
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2 O6pabaTbiBatoLlee
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CTAPT NOTOKOB CHYHERNA B 202471 @) e

Permncrpaymng
Ha NporpamMmy
Ha canTe

KBOTa Ha 2024 ron MOTOKa 0byYeHUs
:
IEETE  Hauano obyueHuns 27 despans 2024 r
r //
R 77

Liderypro.ru

35 HOToéf'é* Hayano oby4yenunsa 26 mapta 2024 roga
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Adatbl 36 u 37 NOTOKOB OyAyT 00bABMEHbI AoNONHUTENIbLHO B MapTte 2024 roaa
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NPOM3BOAUTENBHOCTH

KOHTAKTb ) ke 5

CTYKAJIOBA OJIbl'A

PykoBoOUTENb MPOEKTA, KypaTop
permoHoB LleHTpa noBbllLeHMA
npomssoanTenibHoCcT BABT

COBO/EBA HATAJIbA

PykoBoOUTENb MPOEKTA, KYpPaTop perMoHoB
LleHTpa noBbllWEeHWS
npomssoanTenbHocT BABT

E-mail: o.stukalova@vavt.ru

E-mail: n.soboleva@vavt.ru
Ten.:. +7916757-97-73

Ten.. +7912882-58-34

121
NOBMLIEN
NPONIRARATENSHOCTH
BT MO B

§ o

www.t.me/liderypro www.vk.com/liderypro

EE

10


mailto:e.pinteleeva@vavt.ru

